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To 

 

Shri Bhupendra Patel, 

The Hon’ble Chief Minister, 

Government of Gujarat, 

Sardar Bhavan, Sachivalaya, Gandhinagar. 

Email: cm@gujarat.gov.in 

Subject: Formulation of a comprehensive welfare policy for ex-gratia 

compensation and compassionate appointments for frontline forest 

personnel 

Respected Sir, 

The Indian Forest Service Benevolent and Welfare Trust (IFSBWT) 

respectfully submits this representation for your kind consideration.  

2.    The IFSBWT is a charitable trust registered with the Sub-Registrar-I, New Delhi, 

under the Registration Act, 1908. Managed by senior forestry professionals from the 

Indian Forest Service, the Trust functions as a safety net, providing immediate 

financial assistance to frontline forest personnel and their families who die in harness 

or are grievously injured on duty.  

3. The State of Gujarat encompasses a uniquely diverse and important landscape on 

the ecological map of India. Managing over 21,000 km² of forest area, the Gujarat 

Forest Department (GFD) protects globally renowned habitats ranging from the dry 

deciduous forests of Sasan Gir to the marine ecosystems of the Gulf of Kutch, the 

wetlands of Nalsarovar and the rugged terrain of the Dangs. Gujarat is also the only 

home of the Asiatic Lion in the wild, and holds the country’s only surviving population 

of the Indian Wild Ass, in the Little Rann of Kutch. In guarding these habitats, 

frontline personnel traverse difficult terrain under high-risk conditions, combating 

wildlife depredation, handling complex predator rescues and confronting armed 

timber mafias with minimal protection. 

4. The gravity of these dangers has been felt severely in Gujarat over the last few 

years, with frontline field staff and outsourced workers making the ultimate sacrifice 

or suffering life-altering injuries: 

(i)​ Late Shri Vikas Desai, Range Forest Officer: killed in the line of duty on July 

20, 2026, in the Tapti Range of Vyara Forest Division. Acting on a tip-off 
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regarding timber smuggling, he gave chase to a container vehicle illegally 

transporting khair wood, and died in a collision near the Songadh check-post. 

(ii)​ Late Shri Ashraf Ali Chauhan, outsourced tracker: fatally injured on January 

4, 2026, during an emergency rescue operation in Visavadar taluka of 

Junagadh, while attempting to tranquillise an aggressive man-eating lioness 

that had taken cover in agricultural fields. A sedative dart misfired, striking 

his hand, causing immediate, fatal shock. 

(iii)​ Late Shri Ganpatbhai Tettabhai, outsourced watchman: ambushed, mauled 

and killed by a straying leopard on September 9, 2024, while on territorial 

patrol duty in the Pavi Jetpur Range, Chhota Udepur. 

(iv)​ Late Smt. Hetalben Rathod, Forest Beat Guard: murdered, along with her 

husband and a field labourer, on August 16, 2020, while on patrol duty in the 

Dungar forest beat of Porbandar. 

(v)​ Late Shri Rajnish Keshwala, outsourced tracker: mauled to death by Asiatic 

lions on November 29, 2018, in the Devaliya Safari Park near Sasan Gir, while 

performing routine tracking and animal management duties on foot. 

5. These are only a few illustrative instances. The sudden loss of a breadwinner 

leaves the family in profound distress, and the non-regular trackers and daily-wagers 

are the most vulnerable of all, as they have no structural institutional safety net.  

6.​ The Trust places on record its deepest gratitude for your visionary and 

empathetic decision to sanction ₹50 Lakhs ex-gratia financial assistance to the family 

of the late Shri Vikas Desai (RFO, Tapti), who made the ultimate sacrifice on July 20, 

2026. While this compassionate gesture must have brought requisite relief to the 

bereaved family, the Trust humbly requests you to institutionalise and automate this 

benchmark into a permanent, uniform state policy, instead of ad-hoc interventions. 

This request draws a direct parallel to the robust, institutionalised welfare mechanism 

that the Government of Gujarat has already in place for its police and security forces, 

to ensure that families of personnel killed in the line of duty are not left vulnerable. 

7.​ Secondly, the Trust recommends removal of discrimination between 

permanent forest personnel and the non-regular trackers/daily-wagers/outsourced 

watchmen while deciding on the ex-gratia cases. In fact, these local and rural youths 

form the actual frontline backbone of the GFD. When an outsourced tracker is killed 

under the operational command of the department, the emotional and financial 

destruction of his family is identical to that of a permanent employee. 

8.​ Therefore, benchmarking against the State’s own standard set in the Vikas 

Desai case, the Trust respectfully suggests the formulation of a comprehensive Gujarat 

Forest Force Welfare Policy ensuring: 

●​ A standardized, uniform ex-gratia payout ranging from Rs. 25.00 lakhs to Rs. 

50.00 lakhs for fatalities in the line of duty, applicable across all ranks, 

including the temporary, contractual, and outsourced trackers/watchmen 
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staff. In this regard the notifications of Maharashtra and Telangana States are 

enclosed for reference at Annexure 1 & 2, and 3, respectively.  

●​ A fast-tracked, time-bound framework for compassionate employment or, 

where such employment is not opted for or is not feasible, continuation of full 

salary, together with notional promotions, up to the date on which the 

deceased employee would have superannuated had he or she remained in 

service, for the next of kin of permanent employees who die in service. For the 

families of deceased outsourced staff, preferential access to skill-development 

programmes and suitable employment opportunities may also be provided. 

9.​ By translating the compassionate precedent established by the State 

Government in the case of Mr. Vikas Desai into an institutionalized welfare 

framework for all frontline forest personnel, Gujarat can lead the nation in the welfare 

of its “Green Warriors”. We, therefore, earnestly request your good-self to favourably 

consider this long-awaited structural reform, and we remain confident that it will find 

its successful realization under your empathetic leadership. 

Thanking you, 

Yours sincerely, 

 

(A. K. Goyal) 

President 

Indian Forest Service Benevolent and Welfare Trust 

Encl.: 

1.​ Government of Maharashtra, Revenue and Forest Department, Government 

Resolution No. FST-11/21/Pra.Kra.248/F-4 dated October 12, 2022 — original in 

Marathi. 

2.​ English translation of the said Government Resolution dated October 12, 2022. 

3.​ Government of Telangana, Environment, Forest, Science and Technology 

(FOR-II) Department, G.O.Ms.No.43 dated April 3, 2023. 
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Annexure 1 

Government of Maharashtra — Government Resolution No. FST-11/21/Pra.Kra.248/F-4 dated October 12, 

2022 (original in Marathi) 
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Annexure 1 — page 2 
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Annexure 1 — page 3 
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Annexure 2 

Government of Maharashtra — Government Resolution dated October 12, 2022 (English translation) 
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Annexure 2 — page 2 

 
 

__________________________________________________________________________________ 
Dedicated to the welfare of all forestry field personnel and their families 

(Frontline Field Staff, Forest Range Officers, State Forest Service Officers and Indian Forest Service Officers)​
www. foresttrust.in|ifsbwtrust@gmail.com | Regd. no: 2026/19/IV/32​

 
8 

http://foresttrust.in


 

Annexure 2 — page 3 
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Annexure 3 

Government of Telangana — G.O.Ms.No.43 dated April 3, 2023 
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Annexure 3 — page 2 
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